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Request to hire an 
employee with HR 

duties 

Majority HR 
focus? 

80% 
specialty 

focus? 

Primarily 
management 
/ leadership? 

Yes 

HR Representative 

HR Generalist 

Sr HR Generalist 

HR Business Partner 

No 

Yes 

HR Manager 

Assistant Director HR 

Associate Director HR 

Director HR 

Assistant Dean HR 

Executive Director HR Cont’d Part 
2 of 2 

Leadership Track 

Generalist Track 

No 

Use Pre-
HRCA 

process 

No 

Yes 

Review HR Generalist 
Duties Spectrum and 

select ONE column 

Review HR Leadership 
Duties Spectrum and 

select ONE column 
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Primarily 
management 
/ leadership? 

Yes 

HR Rep, [Specialty] 

HR Spec, [Specialty] 

Sr HR Spec, [Specialty] 

HR Conslt, [Specialty] 

HR Mgr, [Specialty] 

Asst Dir, [Specialty] 

Assoc Dir, [Specialty] 

Director, [Specialty] 

Exec Dir, [Specialty] 

Cont’d from 
Part 1 

Specialist Leadership Track (Rare) 

Specialist Track 

No 

Review HR Work 
Dimensions and level of 
duties in this specialty 

on HR Leadership Duties 
Spectrum 

Specialty 
exists?*Review HR Work 

Dimensions and Job 
Catalog of existing 

specialties 

Yes 

*Existing specialty areas 
• Talent Acquisition 
• Labor & Employee Relations 
• Appointments Management 
• Classification (IHR) 
• Compensation (IHR) 
• EEO (OAE) 

Consult with IHR 
CCCA 

No 
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